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Overview





Possesses a thorough and practical understanding of all aspects of microenterprise finance and institutional capacity building, gained through over seventeen years of experience in microfinance.  Six years as Director of two different start-up microfinance institutions provided close, day-to-day involvement with all issues faced by microfinance institutions; both institutions continue to function as fully sustainable financial institutions.  This work formed the foundation for more broadened experience gained over the past twelve years through consulting assignments and management of the global project portfolios of two different international development agencies.





Specific skills include the following:





Development of sophisticated financial projection models. 


Strategic planning for institutions.


Preparation and delivery of training workshops.


Aspects related to financial viability, including methodological issues related to microfinance, design of financial products, and development of highly efficient credit processes.


Management Information System (MIS) issues related to microfinance institutions.


Development of Palm Pilot-based loan analysis systems


Proposal development and conducting institutional evaluations, including review of financial records and evaluation of portfolio quality.





Languages: Fluent in English, Spanish, and Haitian Creole; Limited ability in French





Employment


MFI Solutions, LLC


CEO	1996-Present


Founded company focused on development of financial modeling software (including Microfin), Palm Pilot software for MFIs, development and delivery of practitioner-oriented training courses.  Courses have been delivered in twelve countries.


CARE


Small Economic Activities Development Director	1993-1996


Responsible for strategic direction and technical quality of CARE's worldwide microenterprise programming – 50 programs operating in 25 countries, working with over 100,000 active participants and $13,000,000 of loan funds.  Supervision of a staff of 6 technical advisors.





Mennonite Economic Development Associates (MEDA)


Director, Microenterprise Resource Unit.  	1992-1993


Responsible for providing technical assistance in financial management, credit delivery methodologies, client training, computer systems, and organizational and staff development to all MEDA microenterprise-related programming.


Small Business Development Program Director, Santa Cruz, BOLIVIA.  	1988-1991


Responsible for design and implementation of all aspects of a microenterprise program offering credit and management training, which reached full financial sustainability within 2 years.


�
Small Business Development Program Director, Port-au-Prince, HAITI.  	1986-1988


Responsible for initial design and implementation of MEDA's first major microenterprise program offering credit and management training.  The program continues to operate as a savings and loan cooperative.





United States Agency for International Development


Economist, Office of Economic Analysis, Port-au-Prince, HAITI 	1985-1986


Prepared economic analyses, cost-benefit analyses, and cost-effectiveness studies for various USAID projects in agriculture, health care, and private enterprise development.





	3M Company, St. Paul, Minnesota


Advanced Design Engineer, Micrographics Design Lab. 	1979-1982


Responsible for the electrical design work on a microprocessor-controlled microfilm reader/printer.





Education


Hubert H. Humphrey Institute of Public Affairs, University of Minnesota.


Master of Arts in Public Affairs, October 1985.  Concentrations in Third World Economic Development and Policy Analysis.  Recipient of 2-year Humphrey Fellowship.





College of St. Thomas, Minneapolis, Minnesota


Courses in Masters of Business Administration curriculum, 1980-81.





University of Iowa, Iowa City, Iowa.


B.S. in Electrical Engineering, May 1979.  Concentrations in digital logic design and microcomputer applications.





Professional Products and Published Works


	


“Microfin,” a sophisticated financial projections and planning model used by hundreds of MFIs around the world.





“MIS for Microenterprise: A Practical Approach to Managing Information Successfully”, Aspen Institute, 2002





“2002 FIELD MIS Software Review”, Aspen Institute, 2002





“Microenterprise Support within Community Development Finance Institutions”, Aspen Institute, 2003





“Selecting and installing a portfolio management system,” Small Enterprise Development Journal, Volume 10, Number 1, March 1999





Palm Pilot-based Paperless Loan Analysis and Monitoring System, Compartamos/ACCION, Mexico City, 1998.





“Business Planning and Financial Modeling Manual,” CGAP/World Bank, 1998 (financial projection software and accompanying operating manual).





“Budgeting for New Information Systems for Mature Microfinance Institutions,” International Finance Corporation and Calmeadow Foundation, November 1997.





“The Importance of Management Information Systems for Successful Microfinance Institutions,” paper presented at First Annual Seminar on New Development Finance, Frankfurt Germany, September 1997.





“CGAP Handbook for Management Information Systems,” CGAP/World Bank, 1997.





“Loan Fund and Financial Projections ‘Dynamic’ Viability Model,” CARE, 1997





“Financial Ratio Analysis of Micro-Finance Institutions,” SEEP/Calmeadow, 1995, principal author of working group product.





“Designing Financial Products for the MSE Sector,” presented at Inter-American Development Bank Donor Seminar, June 1994





“CARE SEAD Savings and Credit Sourcebook,” CARE, 1994.





“Designing Management Information Systems for Microenterprise Programs,” GEMINI, April 1994





“Designing for Financial Viability of Microenterprise Programs,” GEMINI, January 1993.





Computerized Microenterprise Management Information System, 1990.  FoxPro-based MIS for tracking loan portfolio, lending/saving/training activity, staff productivity, and program impact, used in 6 microenterprise programs in two countries.





Computerized Accounting System, 1989.  FoxPro-based accounting system used in ten institutions in Bolivia.





Intermediate-Level Business Training Manual, MEDA/Bolivia, 1990.





Basic Book-keeping Manual, MEDA/Bolivia, 1990.





Introductory-Level Business Training Manual, MEDA/Bolivia, 1989.





“Disaggregating Food Consumption Parameters: Designing Targeted Nutritional Interventions,”  Food Policy, November 1985.





Consultancies, Workshops, and Short-term Assignments





Aspen Institute, Washington, D.C.  Research, writing, and training for MIS for US-based microenterprise assistance agencies, Aug 2000 – November 2002





Aspen Institute, Washington, D.C. Research, software development, and writing on data analysis for Community Development Finance Institutions, March 2002 – January 2003





Corporation for Enterprise Development, Washington, D.C. Develop software analysis tool and train users for the CDFI Data Project, June 2001 – April 2002





SEEP Partipatory Learning Process, Washington, DC. Resource panelist for Product Development to meet Client Needs, October 2002.





NOVIB, The Netherlands. Staff development training, January 2002.





Oikocredit, The Netherlands. Staff development training, September 2002


Freedom from Hunger, Staff development training, October 2001





Microfin, Ltd, Trinidad, Staff development training, April 2002





SEEP Financial Services Working Group, Researcher on Performance Monitoring used by SEEP network agencies; co-author of study, September 2000





University of Washington, Graduate School of Public Affairs.  Adjunct faculty, 1998-present.  Teach an annual 1-credit introductory course to microfinance.





ADEX/MSP/USAID, Lima Peru, March 1998.  Five-day course on Business Planning and Financial Modeling.





CGAP, August 1998-present.  Develop and support www.microfin.com website.  Provide technical assistance to users of Microfin.xls and the CGAP Business Planning Tools.





CGAP, November 1998 – March 1999.  Develop detailed facilitator notes for a six-day workshop on the CGAP Business Planning Tools, including lead facilitation at a pilot workshop in GHANA.





Compartamos / ACCION International, Nov-Dec 1998.  Develop paperless loan processing system for loan officers using Palm Pilot handheld computer.





Heifer Project, International, August 1998.  Lead facilitator for staff retreat analyzing potential for microfinance operations.





New Hampshire College, 1998-present.  Visiting faculty for annual Microenterprise Training Institute.   Teach a 40-hour course on “Business Planning and Financial Modeling” and 20-hour course on “Key Issues in Microfinance”





Naropa University, 1996-2000.  Visiting faculty for six years in the Microfinance Training Program in Boulder, Colorado.  Teach an 80-hour course on “Business Planning and Financial Modeling” and 20-hour course on “Management Information Systems”





SEEP, July-August 1998.  Advisor to 5 grant recipients on MIS development.





ACCION, International, June-August 1998.  Advise on selection of MIS for affiliate in Nicaragua.





Opportunity, International, June-July 1998.  Review and advise on in-house financial projection models and portfolio software.





ACCION, International, March-August 1998.  Deliver one-week training workshops in Boston and COLOMBIA on Financial Modeling and MIS.





Inter-American Development Bank, March 1998.  Presenter for MIS and Business Planning sessions, Microenterprise Forum, MEXICO.





USAID, February 1998.  Mid-term Evaluation of ACCION matching grant, including evaluation of institutions in PERU, ECUADOR, and GUATEMALA.





APPEND, December 1997.  Five-day workshop on Business Planning, Manila, PHILIPPINES.





Decentralized Banking Solutions, October 1997-present.  Advisor on development of new portfolio software.





Opportunity, International, October 1997.  Presentation on Business Planning Tools at the Opportunity Global Conference, Virginia Beach, VA.





Calmeadow, September 1997.  Survey of costs for automation of management information systems prepared for the IFC.





Women's World Banking, August 1997 - present. Develop financial projection tools for development of Partnership Agreements with their affiliates.   Deliver on-going training to staff.





University of Frankfurt, September 1997.  Present paper on MIS at First Annual Seminar on New Development Finance





CGAP, Mar 97 - Feb 98.  Consultancy to develop business planning tools, complete with sophisticated financial modeling template.





FINCA, January 1997.  Short consultancy to assess their MIS strategy and make presentation during global staff meeting.


 


CGAP, January 1997.  Two-day workshop on “Financial Modeling for Micro-Finance Institutions”





CGAP, Sept 96 - June 97.  Sixty-day consultancy to develop MIS Handbook of Financial Indicators and Reporting Standards, subcontract through Deloitte Touche and MEDA Trade and Consulting.





Women's World Banking, November 96 - present.  Strategic advisor on MIS issues.  Produced two key documents on loan portfolio software.





CARE, Oct 96 - Jan 97.  Twenty-day consultancy to complete and edit multiple publications and revise financial projection spreadsheets.





SEEP, Oct 1996.  Workshop Coordinator for their one-day “Wonk Workshop,” a presentation of various financial viability models.





SHEC, Haiti, Sept-Oct 1996.  Six-week consultancy to install MicroBanker MIS as project manager of Caplan Associates team.





FONDECAP, Peru, August 1996.  One week consultancy to install MicroBanker MIS as member of Caplan Associates team.  





Save the Children, August 1996.  Two-day consultancy to evaluate their MIS needs.





CARE/Haiti, June 1996.  Six-day consultancy to advise on three project proposals for delivering financial services to rural women.





Women’s World Banking, New York, Feb-Apr 1996.  Thirty-day consultancy to evaluate existing loan portfolio software packages and assist WWB in development of a strategy to address MIS needs of their affiliates.





CARE, developer and facilitator of one-week workshop on institutional partnership tools, ZIMBABWE (October 1995), and INDIA (April 1996).





CARE/Peru, August 1995.  Ten-day evaluation of 2 microenterprise programs.





United States Agency for International Development, Kingston, JAMAICA, September 1995.  Two-week consultancy to teach course on Management Information Systems, assess information needs of 3 Jamaican institutions, and monitor installation of MicroBanker in one institution.





CARE/Tanzania, May 1995.  Two-week consultancy to design institutional strengthening and expansion plan for a national microfinance institution.





Inter-American Development Bank.  Mid-term evaluation of FAMA program in NICARAGUA, February 1995.





SEEP/GEMINI, Presenter at Asia Tools and Techniques Workshop  in BANGLADESH, March 1994.





Inter-American Development Bank.  Presenter/Facilitator at Donor Seminar on Micro and Small Enterprise Promotion, Washington, DC, June 1994. 





CARE, developer and facilitator of one-week workshop on microenterprise credit program design, KENYA (May 1994), GUATEMALA (October 1994), and SRI LANKA (March 1995).





CARE/Niger, September 1993.  Two-week evaluation of BRK rural credit program.





SEEP, Facilitator at Washington, DC, workshops on Designing for Financial Viability and Designing Management Information Systems, 1993.





CARE/Guatemala, July 1993.  Two-week evaluation of village banking program.





Inter-American Development Bank, HONDURAS, April 1993.  Four-week consultancy to perform an institutional evaluation of three rural credit programs.





United States Agency for International Development, Kingston, JAMAICA, February 1992.  Two-week consultancy to assist in major revision of credit methodology and interest rate policy for Enterprise Development Trust.





Canadian International Development Agency.  Facilitator and Presenter to Latin American Informal Sector Credit Workshop, Santa Cruz, BOLIVIA, August 1991.





Catholic Relief Services, La Paz, BOLIVIA, October 1991.  Periodic consultancies with PRODEM, FIE, and IDEPRO local organizations to analyze program financial viability.





Christian Reformed World Relief Committee, San Jose, COSTA RICA, 1989.  Two-week assistance to Opportunity International microenterprise credit programs in COSTA RICA, EL SALVADOR, and HONDURAS.





Christian Reformed World Relief Committee, Santo Domingo, DOMINICAN REPUBLIC.  Six-week assistance to women's job creation program, 1988.





Overseas Educational Services, Port-au-Prince, HAITI, 1986.  Assistance in computerization of survey data for factory working conditions and survey of housing conditions.





Other information





The SEEP Network, member of Board of Directors and Treasurer, 1993-96





SEEP Training Working Group, member, 1992-93





SEEP Financial Services Working Group, member, 1993-97





San Luis Savings and Loan Cooperative, Bolivia, board member, 1986-88
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