Kazakstan Community Loan Fund (KCLF)

KCLF is a non-governmental organization and a local fund to help small business and potential entrepreneurs establish and improve their businesses. KCLF’s guiding principle is to improve the living conditions of our community through support to its clients. 

KCLF’s main goal is to support small business development through credit and training to female-owned micro businesses by establishing a new level of banking operations for them. 

KCLF is the first non-banking financial institution in Kazakstan to receive a license from the National Bank of Kazakstan for lending operations in KZT. 

The Founder of KCLF is the American NGO, ACDI/VOCA.

In 1996, ACDI/VOCA received a USAID and Soros Foundation grant to launch a group-lending program in Kazakstan. In 1997, KCLF was established and registered by ACDI/VOCA as an independent non-banking financial intermediary. Since 1997, KCLF has begun partnership with the Eurasia Foundation, local banks and the international NGO community to receive variety of grants and loans.   

KCLF’s intended clients include any person who has the desire and capacity to start and run his/her business but has limited access to traditional financial and non-financial services. The work of the Fund is oriented towards the poor, with an emphasis on women entrepreneurs. 

KCLF uses a group solidarity model that has been tailored for the economic and social conditions in Kazakstan. According to the lending model, potential borrowers are organized into Business Loan Groups (BLG) from five to ten people, meeting regularly to network and enhance their business and management skills. They function as their own credit committee, analyzing and approving each member’s loan applications. Through this group empowerment, entrepreneurs also learn the importance of participatory decision-making. 

The governing body of KCLF is a Board of Directors. It consists of representatives from borrowers, staff and donors (USAID, Soros Foundation and Eurasia Foundation). The Board serves a critical role for KCLF by providing strategic guidance and monitoring output. Board members are elected through an Annual General Assembly attended by staff and clients.

Geographical expansion is an important indicator of KCLF’s successful performance. In February 2000 KCLF opened its branch office in the city of Shymkent that reached operational break-even. In May 2001 KCLF registered another branch office in Almaty.  

 Over 3 years of operation, KCLF has supported over 3370 businesses mostly women-owned enterprises through micro loans and training in Taldykorgan region and the city of Shymkent. It has been proven to be a flexible financing mechanism that can be adapted to local conditions to a far greater degree than donor initiated efforts to support small business through the commercial banking system. 

KCLF is striving to gain the lending position among micro lending institutions in Central Asia and will continue to implement its effective strategy that has been based on:

Commitment to serving female entrepreneurs and future entrepreneurs with good business ideas.

Offering quality services, affordable to micro businesses.

Developing of a sustainable organization that will meet needs of small, female-owned businesses into the 21st Century.  

KCLF contact addresses:

Almaty office

Tel/fax: (3272) 68-01-79, 68-01-65

E-mail: kclfalma@online.ru
Contact: Shalkar Zhussupov, Director

Taldykorgan Office

Tel/fax: (32722) 7-03-51, 7-15-47

E-mail: kclf@mail.tald.kz
Contact: Karlygash Raikhanova, Branch Manager

Shimkent Office

Tel/fax: (3252) 53-52-99, 53-86-82, 54-44-83

E-mail: KCLFShimkent@dolphin.kz
Contact: Goolshat Akimzhanova, Branch Manager

